
Shipment of Waste 
Enforcement Actions Project

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from  
the LIFE Programme of the European Union.

CAPACITY BUILDING & TRAINING
Increasing skill set amongst inspectors and law enforcement agencies

CO-ORDINATED INSPECTIONS
Intensifying collaboration nationally and internationally

INNOVATIVE TOOLS
Developing innovative tools and techniques

INTERNATIONAL CO-OPERATION 
AND AWARENESS-RAISING
Creating EU-wide data set

WWW.SWEAP.EU WWW.IMPEL.EU

YEARLY KEY DELIVERABLES :

INTELLIGENCE
Providing intelligence products

Deliverables:

Deliverables:

Deliverables:

Deliverables:

Deliverables:

150 customs
off icers

30 Inspector
exchange programmes

Inspection app

On-line toolkit

Best practice meetings

Performance of EU co-ordinated inspections  
throughout the waste management chain

45,000 inspections

Geographical mapping tool

GPS tracking

Reporting app

Global and regional networking

Communication as compliance tool

Data collection and analysis

Intelligence reports

2018

2019

2020

2021

2022

2023

LIFE SWEAP is co-funded by the LIFE programme of the European Union and co- 
ordinated by the IMPEL Network. The overall purpose of the project is to support 
the circular economy by disrupting the illegal waste trade at the EU level by:

-	 Launch website
-	 Stakeholder map

-	 Online training
-	 Industry information package

-	 Visualisation tool
-	 Reporting application

-	 Policy briefing papers
-	 Training assessment report

-	 GPS trackers report
-	 Webinars

-	 Intelligence report
-	 Closing conference
-	 Final reports


